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COMMISSIONERS' MINUTES — DAVIS COUNTY

WORK SESSION MINUTES
Mareh 14, 2023

The Board of Davis County Commissioners met for a Work Session at 8:30 a.m. on March 14, 2023, in
room 306 of the Davis County Administration Building, 61 South Main Street, Farmington, Utah. Notice
of this meeting was given under the requirements of UCA § 52-4-202.

Roll Call

8:30 a.m. City Contracting for Law Enforcement - Presented by Auditor Curtis Koch

9:00 a.m. Management and future direction on EV chargers - Presented by Facilities Director Lane Rose

The meeting was an open dialogue. Critical points in the discussion have only been briefly summarized.
The reader may refer to the audio recording and the publicly distributed materials for further clarification
of the content. Timestamps have been noted in the minutes to aid in locating points of discussion in the
audio record. The audio recording for this meeting is available based upon the County's current retention
schedule.

All documents from this meeting are on file in the Davis County (DC) Clerk's office.

Davis County Commissioners in attendance: Lorene Miner Kamalu, Chair; Bob J Stevenson, Vice-Chair;
Randy B. Elliott.

Davis County Staff in attendance: Rian-Paige Santoro, Deputy Clerk; Brian McKenzie, Clerk; Neal Geddes,
Chief Civil Deputy Attorney; Brian Hatch, Health Department Director; Curtis Koch, Auditor; Chris Bone,
Human Resources Director; Lane Rose, Facilities Director; Kelly Sparks, Sheriff; Taylor West, Chief Deputy
Sheriff; Josh Johnson, Library Director; and Shauna Brady, Commission Office.

The meeting commenced at 8:33 a.m.

City Contracting for Law Enforcement - Presented by Auditor Curtis Koch (Minute 01:01)

The Auditor presented a spreadsheet showing the cost analysis of putting a patrol deputy on the road,
which on average is $168,000. (See Attachment A).

Curtis highlighted the prospective cost for law enforcement in West Point City, showing that in order to
have West Point patrolled by two full-time deputies, 24/7, 10 deputies will be needed, which would cost
$1,600,000. The Auditor pointed out the gap between that cost and the current contract amount of
$278,000. (See Attachment A).

Curtis explained that in 1983 the County made the right decision to combine law enforcement and
paramedics, and because of the paramedic program, the County had an obligation to be in the cities.
Now that the Sheriff’s Office has transitioned out of the paramedic program, there is a cost to these cities
for law enforcement services that needs to be discussed.
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The Auditor presented a spreadsheet with the costs and prospective financial plan for law enforcement
contracting with West Point, noting a cost analysis would be done on a yearly basis. He stated that a
meeting was held with West Point, and they are on board with the plan as presented. He expressed his
appreciation for the city’s spirit of collaboration. (See Attachment B)

It was clarified that West Point does not have its own police department, and it would be more
cost-effective to pay Davis County to provide the law enforcement services than for West Point to
establish its own department or contract with a neighboring city.

Chief Deputy West explained that neighboring jurisdictions provide mutual-aid/backup to one another
when needed. The Sheriff added that his focus is to provide these cities with the best service possible,
and the cities are satisfied with the services they receive.

The Auditor presented a spreadsheet showing the prospective cost for law enforcement for both Fruit
Heights and South Weber. (See Attachment B). In the meeting held with South Weber, their City Manager
and Mayor said that they want 80 hours a week of law enforcement service between 2 deputies.

In the meeting with Fruit Heights, their City Manager did not like the Contract Hour Cost Model and the
Auditor shared the City Manager’s opinion and thinks the Single Patrol Area Cost Model is a better value
for the cities. He differentiated the costs between the Contract Hour Cost Model and the Single Patrol
Area Cost Model of both Fruit Heights and South Weber. It was noted that the County has been
subsidizing the cost of law enforcement in these cities for decades.

Taxes were discussed as the cities would have to raise their taxes in order to cover the extra cost.
Commissioner Kamalu suggested holding meetings with the individual city councils to discuss this issue;
she offered to attend to show support.

Dustin Volk, Golf Director; Jon Thornley, Public Works Fleet Manager; and Adam Wright, Public Works
Director joined the meeting at Minute 36:30.

Management and future direction on EV chargers — Presented by Lane Rose, Facilities Director
(Minute 36:45)

The Facilities Director stated that the EV chargers for the Administration campus have been delivered. He
wanted to have this meeting in order to get a clear direction on the financial aspects of these chargers
prior to installation, noting the nuances involved with the different departments and locations. He
presented an information sheet on the EV chargers.

(See Attachment C).

The EV charger at Valley View Golf Course was a topic of discussion. It was pointed out that this charger
was free and received in support of clean air. The charger has been in place for about a year and the
public is not being charged a fee to use the EV charger. Both the facilities and the golf directors advised
that, in order to charge for this service, the County would have to utilize a cloud-based service which
costs $1,500, annually. The yearly power bill is around $1,500, therefore, the charger at this facility would
better serve as an incentive or as an amenity to the public to visit the golf course.

It was debated if the County should charge the public to utilize the EV chargers in order to break even on
the electrical, administrative, and maintenance costs. The future of electric fleet vehicles and the cost of
that was also considered. It was noted that the Health Department is the only department that currently
has EVs in its fleet.

Commissioner Kamalu referred to the recently passed House Bill 125 - Transportation Infrastructure
Amendments, stating that there is an effort in the State to start a plan for electric vehicles. The
Commissoner’s opinion was to charge the public for the energy cost as well as the cost to the County of
having the EV chargers.

EV Travel needs were discussed. If people travel to a Davis County facility from outside of the County,
then a network and superchargers are needed for that location. It was suggested that if superchargers
are placed at facilities such as the courthouse, it will draw in people not doing business on the campus,
who will take up prime parking spots.
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This led to discussing the planned location of the chargers in the Administration parking lot, and it was
decided that the superchargers should be placed in a different location.

Jon Thornley discussed CAAS (Cost as a Service) and the rising cost of electricity. He also spoke about the
best locations for the chargers, considering Davis County’s parking policy.

The broken EV charger located at the Health Department was brought up, noting that it has been broken
for over a year and the delay is with receiving the internal part needed to repair it.

Future infrastructure for expanding and building the County’s EV fleet was briefly discussed and planned
to be discussed in more detail in a future meeting.

It was decided to install the two superchargers at the Administration campus and to charge the public for
the same kilowatt hour of electricity as the county is charged by Rocky Mountain Power; the county will
eat the administrative costs.

The charger at Valley View will remain free of charge during business hours.

The Stage 2 chargers will not be installed until a more clear direction on the county fleet is established.
The charger for the Library will not be installed; future discussions will be held regarding using that
charger to replace the broken charger at the Health Department.

The meeting was adjourned at 9:47 a.m.

All publicly distributed materials associated with this meeting are noted as the following attachments:

A.  City Patrol Program Cost
B. 2023 LEO Contract FH&SW
C. EV Charging on County Facilities

Minutes prepared by: Minutes approved on: 3/2&/202.5

Rian-Paige Santoro
Deputy Clerk

Brian McKenzie Lorene Miner Kamalu
Davis County Clerk Commission Chair
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DC

Davis

COUNTY EV Charging on County Facilities

Facilities that have installed or currently are in the process of getting EV chargers:

-Health Department (3 Fleet and 1 Public)

-Valley View Golf course (1 Public)

-Clearfield Branch Library (1 Public)

-Admin Campus (2 “Superchargers” 2 Public or fleet)

-Davis Conference Center (RMP super charging station, Install, Maintenance, and Admin cost

covered by RMP- 10 year minimum property commitment from us)

What is the County’s desired role in this EV charging movement?(Now and Future)
Do we charge for charging or is it viewed as an incentive and free of charge?

-Do we charge enough just to cover the cost of the used Electrical?
-Do we charge enough to break even in admin & maintenance cost?
-Do we charge to make a profit?

e What is the County’s management plan: (Do we need a formal policy?)
-How are the costs covered for electrical utility, and maintenance?
-Departmental, Facilities, or Fleet Manager?

-Parking stall policing (charging to help police the stall)
-Employee’s vs Patrons
-Fleet charging

Charging information we know this far:

- Per charge the electrical cost is $2.00-56.00 currently ~60 kwh (VV bill =~ $1,500, 2022)
- Thereis a $1,500 charge annually for “cloud” services for credit cards, tracking info



